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Trustees' Report

TRUSTEES’ REPORT

The Trustees present their annual report together with the financial statements and auditor's reports
of the charitable company for the period 1 September 2016 to 31 August 2017. The annual report
serves the purposes of both a Trustees' report, and a direclors’ report under company law,

During the year Beckfoot Trust consisted of the following academies:

Academy Date Joined Type

Beckfool School August 2013 Secondary School
Hazelbeck School August 2013 Secondary Special Schoal
Beckfoct Upper Heaton School  September 2015 Secondary School
Beckfoot Allerton September 2016 Primary Schoel
Beckfoot Oakbank September 2016 Secondary School
Beckfoot Thornton October 2016 Secondary School
Beckfcot Heaton December 2016 Primary School

The following schools have joined Beckfoot Trust since 31/8/17:

Academy Date Joined Type

Beckfoot Phoenix September 2017 Primary Special Schocl
Beckfoot Priestthorpe September 2017 Primary School

Structure, Governance and Management

Constitution

Beckfoot Trust is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association dated © May 2013 are the primary governing documents of
the Academy Trust. The Trustees of Beckfoot Trust are also the directors of the charitable company
for the purposes of company law. The Charitable Company is known as Beckfoot Trust. Details of the
Trustees who served throughout the period are included in the Reference and Administrative details

cn page 1.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable
Company in the event of it being wound up while they are a member, or within cne year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased lo be a member.

Trustees’ Indemnity Insurance

In accordance with normal commercial practice Beckfoot Trust has purchased indemnity insurance to
protect Governors and Officers from claims occurring whilst on Academy business. The insurance
provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2017
was E2 B47.

Method of Recruitment and Appointment or Election of Trustees

Up to 2 maximum of 8 directors may be appointed by the members of the charitable company, who
are Trustees for the purposes of charily legislation. These Trustees may then co-opt further Trustees
with no maximum number set. Two Trustees must be a parent of a registered pupil at one or more of
the Schools. The total number of Trustees who are employees of the charitable company shall not
exceed one third of the total number of Trustees. The term of office for a Trustee is currently four
years and any director may be re-appointed. The Members may appoint Trustees through such
process as they may determine.

Policies and Procedures Adopted for the Induction and Training of Trustees

New Trustees are inducted into the workings of the Trust, including policies and procedures, at
arranged meetings with the Operations and Finance Director and the CEO. The training and
induction provided for new Trustees depends on their existing experience. Where appropriate,
induction includes training on charity and educational, legal and financial matters (with copies of
peolicies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustee). Truslees are aware that a budget is available to support training
needs on request
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Organisational Structure
The way in which the beard of directors/Trustees receives advice and delegates responsibilities is
described below,

Trust Meambers
1
Beckfoot Trust
Board
|
| 1
1 1 1 1
Local School Education Business
Remunaratcn Cammittes Committee Cammittes Aurdit Committea
Committen Sulection of Local Schosl Selection of Directors Selection of Dinectors fer Selectien of Directars for
Selection of Directors Committee M embers and School improvernent segregation of dulies sogregatimn of dulies
Directors

The role of the Board is to ensure Beckfoot Trust is governed and managed so as to comply with
requirements set out by the DfE, relevant companies and charities legislation as well as its own
geverning documents.

The Board is responsible for strategic and school improvement planning, financial and risk
management, the appoiniment of auditors, senior staff appointments and remuneration. It prioritises:
= Ensuring clarity of vision, ethos and strategic direction;
= Holding executive leaders to account for the educational performance of the erganisation and
its pupils, and the performance management of staff; and
« Overseeing the financial performance of the organisaticn and making sure its money is well
spent.

The Education Committee has delegated responsibility for educational standards and improvement in
all Trust Schools and specifically for delegating responsibility to the Local School Headteacher.

The Business Committee has delegated responsibility for financial planning and management, human
resources and estates management in all Trust Schools and specifically for delegating responsibility
to the Local Schoel Headteacher.

The Local School Committee has delegated responsibility for Local School policy approval, student
and staff welfare and parental and stakeholder engagement.

The Remuneration Committee has delegated responsibility for CEQ performance management and
the remuneration of higher paid Trust staff

The Audit Commiltee has delegated responsibility for the internal controls and the external audit
function.

In addition to the above commiltees there are several ad hoc commitiees formed as necessary
including Student Discipline Committee and Staff Discipline and Grievance Committee.

The Headteacher of Beckfoot School is also the Trust's Chief Executive Officer and Accounting
Ofificer.

The Operations and Finance Director completes strategic operational and financial management
tasks as delegated by the CEQ. The Operations and Finance Director is the Trust's Principal
Financial Officer.
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Arrangements for setting pay and remuneration of key management personnel

The Remuneration Committee of the board is responsible for the performance management of the
CEO. The CEO is responsible for the performance management of all senior Trust staff (including
employed Directors) and Headteachers and Heads of School in Trust schools

The Remuneration Committee of the board is responsible for setting the pay of all senior Trust staff
(including employed Directors) and Headteachers and Heads of School in Trust schools.

Lecal School Headteachers are responsible for the performance management and the setting of pay
for Senior Leadership Team members in accordance with a framework agreed by the CEO.

Related Parties and other Connected Charities and Organisations

Trustees are required to make a declaration of interest annually in order lo enable the Trust to identify
related parties. Where related party relationships exist between Trustees and third party suppliers or
customers the financial arrangements meet the requirements of relevant accounting standards and
the Financial Handbook. Full details of these relationships can be found in note 23.

Objectives and Activities

Objects and Aims
The principal activities and objecls of Beckfoot Trust are:

¢ The advancement, for public benefit, of education in the United Kingdom, in particular
establishing, maintaining, managing and developing schocls offering a broad and balanced
curriculum.

» To provide full or part time education for children of compulsory schocl age, who otherwise
may not for any period receive suitable education unless alternative provision is made for
them.

Te make special educational provision for pupils with Special Educational Needs.
Te promote for the benefit of the inhabitants of Bradford and surrounding area the provision cf

facilities for recreation.

Objectives, Strategies and Activities

The Trust has the following Core Purpose:

'‘Beckfoot Trust schools creale remarkable leaming environments in which students expect success
because of their ambitious attitude to learning, the challenge provided by staff and the support they
receive at home.

This will be accomplished when each school creates cutcomes for learners that rank them in the top
20% by comparison with students in similar schools.’

The Trust organises its work with a strategic focus around five key drivers of success:
Schocl improvement at scale

MNetwerking and collaboration

Becoming an employer of choice

Financial Sustainability, Estate Management, ICT and Cempliance

Effective Governance

U

Trust Development:
The Trust is developing plans for further expansion in consultation with the Regional Schools
Commissioner.

Public Benefit
When setting the objectives of the charitable company for the year, the Academy Trust's Direclors
have given careful consideration to the Charity Commission’s guidance on public benefit.
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Trust Achievements and Performance

Beckfoot Trust
Trustees' Report

During the 2016/17 year, Beckfoot Trust operated six mainstream schools and one special school.
Four of the seven schools joined the Trust between September and December 2016. The year has
been characlerised by a determined effort to align all the new schools with the Trust's school
improvement framework, to provide them with fresh, collectively owned visicns and to ensure a clear
strategic focus on areas for improvement. The pre-existing Trust schools have continued to pursue
goals set within their three year visions and have all made progress. Outcomes for students in the
expanded Trust are indicative of a Trust that has recently taken on a number of schools in difficult

circumstances.

Beckfoot Trust Primary Schools Combined Outcomes for Learners

Primary Schools Trust National Trust
(figures correct al lime of publication) 2015 2017 2017
Number of schools 0 2
Total number of pupils on roll (all ages) 0 1266
Key Stage 2 Progress
Reading Progress 0 -1.1
Writing Progress 0 -0.8
Maths Progress 0 -1.1
Key Stage 2 Attainment
RWM Expected Standard 61% 48%
Beckfoot Trust Secondary Schools Combined Outcomes for Learners
Secondary Schools Trust Naticnal Trust
| (figuras comect at time of publicalion) 2016 2017 2017
Number of schools 2 |
Total number of pupils on roll (all ages) 2052 5029
Key Stage 4 Progress
Progress & -0.34 0 -0.23
Key Stage 4 Attainment
Attainment 8 45.3 442 40.9
8-4 in English + Maths “Basics" (new GCSEs; A*-C in 2016) 48% 59% 52%
EBacc 15% 20% 14%
Key Stage 5 A Level Attainment
Average point score per A level entry 287 321 0.7
Average point score per A level entry expressed as a grade C C+ C

School by School Achievements and Performance

Beckfoot Allerton Primary School (Primary Convertor)

Beckfoot Allerton joined the Trust in September 2016, converting as an Outstanding school, however
outcomes had stalled. The Trust has secured fresh leadership of the school from September 2017
and the indications are positive that the school is embracing the systemised schocl improvement
appreaches used across the Trust. The school knows whal it needs to do to improve and is working
closely with other Trust primary schocls to ensure children make and sustain excellent progress in

future.

Beckfoot Allerton Primary School Mational Allerton
(figures corract at time of publication) 2017 2017
Total number of pupils on roll (all ages) 470
Key Stage 2 Progress

Reading Progress 0 -1.5
Wiriting Progress 0 -3.2
Maths Progress 0 -2.4
Key Stage 2 Attainment

RWM Expected Standard 61% 41%
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Beckfoot School (Secondary Mainstream Convertar)

Beckfool is judged by Ofsted to be an Cutstanding school {2014) and gained a World Class School
Quality Mark in 2016, The school's KS4 cuicomes in 2015 and 16 were reascnable but not up to the
high standards set previously in 2017, results were stronger and with a better balanced curriculum the
school is confident of sustained improvement. The school continues to perform consistently above
national averages on attainment measures. The school has had great success in reducing the
attainment gaps between groups of learners, specifically for disadvantaged pupils. Beckfoot remains
a strong school with a determination to meet the very highest standards.

Beckfoot School Beckfool National Beckfoot
{figures correct al tims of publicatian) 2016 2017 2017
Tatal number of pupils an roll (all ages) 1,629 1,646
Key Stage 4 Progress

Progress 8 -0.02 0 0.13
Key Stage 4 Attainment

Attainment 8 51.3 442 47 6
8-4 in English + Maths “Basics” (new GCSEs; A*-C in 20186) 65% 59% 67%
EBacc 0% 20% 25%
Key Stage 5 A Level Attainment

Average point score per A level entry 32.4 21 328
Average point score per A level entry expressed as a grade C+ C+ C+

Hazelbeck School (Secondary Special Convertor}

Hazelbeck School continues to develop both its curriculum and accreditation offer, the Ofsted
judgement of Outstanding from February 2015 still reflects our view of the school The table below
identifies pupil progress against their own starting points towards targets set in line with the DfE
progression guidance and quality assured via independent review. Within a special school context
every cohort is unigue so comparison year o year is invalid.

Hazelbeck Schoaol 2016 Making and exceeding 2017 Making and exceeding
All learners expected progress expected progress
English 89% ' 83%

Maths 78% 82%

Science 93% 86%

Total number of pupils on roll 132 | 142

Beckfoot Heaton Primary School {Primary Convertor)

Beckfcot Heaton Primary School joined the Trust in December 2016 the predecessor school was
graded Requires Improvement by Ofsted. The school has thoroughly embedded and evolved the
Trust's school improvement strategies and has seen performance improve dramatically in 2017,
comparaed with 2016. The school is taking an important role in supporting other primary schools to

improve. It has had an excellent year.

Beckfoot Heaton Primary School Mational Heaton
{figures carrect at time of publication) 2017 2017
Total number of pupils on roll (all ages) 796
Key Stage 2 Progress

Reading Progress 0 -0.9
Writing Progress 0 0.9
Maths Progress 0 0.2
Key Stage 2 Attainment

RVVM Expected Standard B1% 558%
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Beckfoot Dakbank (Secondary Sponsored)

Beckfoot Oakbank joined the Trust in September 2016 and is a sponsored conversion from a
predecessor school graded Requires Improvement by Ofsted. Academic outcomes in 2017 remain
static at around Government floor targets. The school is aclively embracing the Trust school
improvement agenda and we are supporting the leadership of the school to adopt more precise
methods to hold leaders to account and arliculate more effectively the strategic priorities of the
school. The school has some areas of strength, most notably around Climate for Leaming.

Beckfoot Oakbank School | National | Oakbank
(figures carrect at time of publicalian) 2017 | 2017
Total number of pupils on roll (21l ages) 1522
Key Stage 4 Progress

Progress & 0 -0.44
Key Stage 4 Attainment

Attainment 8 442 38.0
9-4 in English + Maths "Basics” (new GCSEs; A*-C in 2016) 59% 46%
EBacc 20% 3%
Key Stage 5 A Level Attainment

Average point score per A level entry 321 33.5
Average point score per A level entry expressed as a grade C+ C+

Beckfoot Thornton (Secondary Sponsared)

Beckfoot Thomton joined the Trust in October 2016 and is a sponsored conversion from a
predecessor school graded Requires Improvement by Ofsted. The Trust took the decision to change
the leadership of the school in March 2017, From that point we have seen improvement in the schcol.
The climate for learning has improved significantly allowing teachers to be able to teach. Leaders are
now modelling best practice, the vision for the school is being clearly articulated and staff are held to
account. Academic outcomes improved slightly in 2017, most notably at P8 where the school moved
from below the Government floor level target. The school is stabilising under the new headteacher
and is actively embracing the Trust school improvemenlt agenda.

Beckfoot Thormton School MNational Thornton
(figures carract at time of publicalicn) 2017 2017
Total number of pupils on roll (all ages) 1446
Key Stage 4 Progress

Progress 8 0 -0.40
Key Stage 4 Attainment

Attainment B 442 39.2
9-4 in English + Maths "Basics" (new GCSEs; A*-C in 2016) 58% 42%
EBacc 20% 17%
Key Stage 5 A Level Attainment

Average point score per A level entry 321 24.7
Average point score per A level entry expressed as a grade C+ D+

Beckfoot Upper Heaton (Secondary Mainstream Full Sponsorship)

Beckloot Upper Heaton joined the Trust in Seplember 2015 and has built on its excellent first year in
the Trust. Academic outcomes were improved on 2016; the school makes significantly and
consistently goed progress with low ability learners and is a model of good practice for other Trust
schools. The school is now well led, with a clear vision and plan for sustained improvement. It is fully
staffed and numbers of students joining the school in Year 7 have recovered to the school's capacity
fior a year group.

Beckfoot Upper Heaton School Upper Mational Upper

(higures comrect al lima of publication) Heaton 2017 Heaton
2018 2017

Total number of pupils on roll {all ages) 423 415

Key Stage 4 Progress

Progress B -0.18 0 -0.22

Key Stage 4 Attainment

Attainment 8 38.3 44.2 31.9
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94 in English + Maths "Basics” (new GCSEs; A"-C in 2016) 43% 59% 45%
EBacc 1% 20% 2%
Key Stage 5 A Level Attainment

Average point score per A level entry 29.0 321 36
Average point score per A level entry expressed as a grade C C+ C

On 1% September 2017 two schools joined the Trust:
Beckfoot Phoenix Special School (Primary Convertor)
Beckfoot Phoenix Special School is a ‘convertar’ conversion from a predecesscr school
graded Good by Ofsted. The school is actively embracing the Trust school improvement
agenda.

Beckfoot Priestthorpe Primary School (Primary Convertar)

Beckfoot Priestthorpe Primary School is a 'convertor' conversion from a predecessor schocl
graded Geod by Ofsted. The school is actively embracing the Trust scheol improvement
agenda.

Key Financial Performance Indicators

The Academy Trust prepares monthly management accounts and monitors its cash posilion closely.
The KPI's are considered to be pupil to staff ratios, benchmarked average costs, in-year budget
variance and the level of reserves available after applying the contingency defined in the reserves
policy.

Going Concern

After making appropriate enquiries, the board of Trustees have a reasonable expeclation that
Beckfoot Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the geing concern basis can be found in the
Staterment of Accounting Paolicies.

Financial Review

The financial statements show a surplus for the year of £25 219k (2016: Deficit £3,158k). This
surplus is a direct result of the extracrdinary actuarial pension adjustment of £7,729k in the statement
of financial activities and the fixed assets donated to the frust of £21,832k. Without these
extraordinary movements the Trust created a trading loss of £4,342k (2016: surplus of £899k), which
includes a transfer of pension deficit from scheals joining the Trust of £6,325.

The balance sheet shows net assets of £23,020k including a pension deficit of £6,B75k. The level of
free reserves exceeds the reserves policy for the Trust and excluding the pension adjustments the
Trust has had a strong trading year,

B4% of the Trusl's income from educational funding is core GAG funding from the Educalion and
Skills Funding Agency with a further 7% coming from the local authority as SEN funding and 5%
coming from the Education and Skills Funding Agency as other specific grants. The balance is made
up of income from parents for music lessons and trips which are spenlt on these specific activilies and
community |ettings.

Of the Trust's expenditure, 85% is spent on the educational operations and 14% is the transfer of the
pension deficit from schools joining the Trust. The remainder has been spent on governance costs
and the costs of generating funds. This balance of expenditure is consistent with the cbjects and
aims of the Trust,

On 31st August 2017 the Trust had £11.2m cash at the bank. Following receipt of debt and payment
of all creditors, the cash figure is reduced to £7.8m. This level of cash is required to run the Trust and

protect against financial pressure in future years.
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Reserves Policy

The Trustees review the reserve levels of the Trust annually and adjust the reserves policy
accordingly. The review considers the stralegic requirements for school improvement and
consequent investment requirements. It also takes into consideration risks associated with a one off
negative event and the cash flow funding consequences associated with expanding and contracting
schools. The Trustees have set the |level of reserves held for contingency at 2.75% of projected
income for the 2017/18 financial year which equates to around £1.1m.

The Trust holds unrestricted reserves of £1.2m at the 31 August 2017, restricted general funds
(excluding the LGPS pension deficit) of £3.8m, and restricted fixed asset funds of £E22.4m,

Investment Policy

A return on working capital should be optimised whilst allowing easy access of the funds. In balancing
risk against return the Trust policy is geared towards avoiding risk and maximising income from a low
risk strategy. All menies are currently held on bank deposit attracting interest, with a propertion of the
reserve funds held in fixed term depesits. Every month a deposit matures which allows the Trust lo
continue to review the balance of risk and reward in the future and revise its policy accordingly.

Principal Risks and Uncertainties

Beckfoot Trust actively manages risk by monitoring and updating its Risk Register at each Business
Committee meeting. Any amendments are discussed by the Board. A summary of the three key risks
and the confrol measures in place are noted below:

1. Single negative event that could lead to significant negative publicity (includes Strikes, Child
protection issues, Disaslers etc.) — controlled by the daily business of running effective
schools.

2. Educational outcomes at Beckfool Oakbank (spensorship) do not improve and the school fails
to fill to roll threatening its financial viability and judgements about Trust educational
improvement capacity — controlled by the Trust School Improvement plan in place.

3. Educaticnal cutcomes at Beckfool Thomion (sponsorship) do not improve and the school fails
to fil to roll threatening its financial viability and judgements about Trust educaticnal
improvement capacity — controlled by the Trust School Improvement Plan in place

Additionally, each time the Trust implements a due diligence exercise to consider converting a new
school it creales an individual risk register to monitor the process.

Financial and Risk Management Objectives and Policies
The board is satisfied that ils risk management process identifies risks as well as the controls required
to mitigate them. In particular, Trustees are satisfied that:

* The risks associated with the full sponsecrship of Beckfoot Upper Healon have been mitigated
by improved academic outcomes in 2016 and 2017 and by evidence from externally led
reviews of the school's progress.

+ The commercial risks associated with the conversions of Beckfoot Allerton, Beckfool Heaton,
Beckfoct Oakbank and Beckfoot Thornton have been mitigated.

e The educational risks associated with the conversions of Beckioot Oakbank and Beckfoot
Thomten are understood and plans are in place to ensure their mitigation,

Cash flow is monitored effectively.
Bad debt risk is minimal.

Plans for Future Periods

The Trust plans to develop a balanced portfolic of primary and secondary schools delivering
mainstream and special educational provision. The Trust is working on one pipeline project that may
result in the conversion of a fourth primary school during the 2017/18 year.
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The Trust is ambitious for all its schools and targets educational outcomes thal place them in lhe top
20% by comparson with other schools. A Central Improvement Team co-ordinates the
implementation of the Trust School Improvement Framework and allocales improvement capacity
where it is needed most. Beckfoot Trust Teaching School assumes respansibility for professional
standards and the recruitment and development of leadership lalent.

Reserves are carefully manitored and each school prepares financial plans, the Trust ensures lhey
are self-sustaining and allocating resources effectively to drive school improvement.  All schools
collaborate to benefit from colleclive purchasing arrangements and this wark will continue as the Trust
develops.

Auditor
Saffery Champness LLP have expressed their willingness to remain in office as auditors to Beckfoot
Trusl.

Insofar as the Trustees are aware;

= there is ne relevant audit information of which the charitable company’s audilor is unaware.

+« The Trustees have taken all the steps that they ought to have taken in order to make
themselves aware of any relevant audit information and 1o establish that the auditor is aware
of that infermation.

Trustees' reporl incorporaling a strategic reporl, approved by order of lhe board of Trustees on 8
December 2017 and signed on its behalf by:

(4

Mr J Winkley
Chair of Trustees
B December 2017

10
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GOVERNANCE STATEMENT

Scope of Responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that Beckfoot Trust has an
effective and appropriate system of control, financial and ctherwise. However such a system is
designed to manage rather than eliminate the risk of failure tc achieve business objeclives, and can
provide only reasonable and not abseclute assurance against material misstalement or loss.

The board of Trustees has delegated the day-to-day responsibility to the CEQ/Executive
Headteacher, as accounting officer, for ensuring financial controls conform with the requirements of
both propriety and geod financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement and supplementary funding agreements
between Beckiocl Trust and the Secrelary of State for Education. They are also responsible for
reporting to the board of Trustees any material weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees Report and
in the Statement of Trustees' Responsibilities.

The Full Board formally has mel six times in the period 1 September 2016 to 31 August 2017.
Attendance during the year at meetings of the Board of Trustees was as follows:

Director/Trustee Meetings Attended Out of a Possible
S Al 4 6
P Hill 4 3]
D J Horn B <]
M J Kelly 5 6
R Lawrence 5 5]
JM Lee 3 &
D Maybury 6 B
S J Pierce 5] 6
F Speight 3 5*
C D Tebbutt ] 5]
S K Tallervey 5 6
J Winkley 6 6
* appointed B/12/16

The Education Commiltee is a sub-committee of the main board of Trustees. It has delegated
responsibility for the educational performance of the schools within the Trust. The Education
Committee has met six times in the period 1 September 2016 to 31 August 2017.

Director/Trustee Meetings Attended Out of a Possible
O J Horn 5] 5]
JMLee 6 6
5 J Pierce 5 B
C D Tebbutt ] B8
J Winkley 2 B

The Business Committee is a sub-committee of the main board of Trustees. It has delegated
responsibility for financial management, specifically for delegating responsibility to Headteachers,
recommending budgets to the board and identifying variances from approved budgets. The Business
Commiliee has met five times in the period 1 September 2016 to 31 August 2017.

Director/Trustee Meetings Attended Out of a Possible
D J Hom 4 5

M J Kelly 4 5

D Maybury 4 5

S J Pierce 5 5

F Speight 1 3*

C D Tebbutt 5 5

J Winkley 2 5

* appointed 8/12/16

1
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The Audit Committee is a sub-committee of the main board of Trustees. The Audit Committee has
delegated responsibility for the internal and external audit function. The Audit Committee has met
three times in the pericd 1 September 2016 o 31 August 2017.

Director/Trustee Meetings Atftended Out of a Passible
S Ali 3 3
P Hill 1 3
R Lawrence 2 3
S K Tollervey 3 3

The Remuneration Committee is a sub-committee of the main board of Trustees. The Remuneration
Committee has delegated responsibility for the performance management and remuneration of the
CEO/Executive Headteacher and the remuneration of higher paid Trust staff. The Remuneration
Committee has met twice in the pericd 1 September 2016 to 31 August 2017.

Director/Trustee Meetings Attended Out of a Possible
D J Horn 2 2
M J Kelly 2 2
JM Lee 2 2
J Winkley 2 2

Review of Value for Money

The Chief Execulive has responsibility for ensuring that the Academy Trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal cutcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of Trustees where value for money can
be improved, including the use of benchmarking data where available. The accounting officer for the
academy trust has delivered improved value for money during the year by:
= Securing a second year of improved educational cutcomes at Beckfoot Upper Heatan (Full
Sponsorship school),
s |mproving educational outcomes at Beckfoot Oakbank and Beckfoot Thornton in their first
year as Trust schools {Sponsored schoaols)
= Effectively using purchasing frameworks to the reduce cost per student of centrally procured
resources including insurance where a 4.4% reduction in costs has been achieved.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. Il can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of academy Trust
policies, aims and objectives, lo evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Beckfoot Trust for the period 1 September 2016 to 31 August
2017 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of Trustees has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
Trustees oversee this risk management framework with regular reviews of the Risk Register at the
Business Committee of the board of Trustees. The board of Trustees is of the view that there is a
formal on-going process for identifying, evaluating and managing the Academy Trust's significant risks
and that the process has been in place for the period 1 September 2016 to 21 August 2017 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed
by the beard of Trustees.
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The Beckfoot Trust
Governance Statement

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular

management informalicn and administrative procedures including the segregation of duties and a

system of delegaticn and accountability. In particular, it includes:

+ Regular reviews of the Academy Trusl's financial policies and procedures that include clearly
defined purchasing {asset purchase or capital investment} guidelines.

» Comprehensive budgeting and budget monitoring procedures with monthly management
accounts that are reviewed and agreed by the Business Committee of the board in respect of
each school.

» Business Committee reviews of business cases for all major purchase decisians.

e Delegation of authority and segregation of duties.

+ |denlification and management of risks.

The Audit Committee of the board has considered the need for a specific internal audil function and
appointed Saffery Champness as its internal auditor. The internal auditor's role includes giving advice
on financial matters. This year, Saffery Champness conducted an internal audit of financial precedure
compliance al all the schools that joined the Trust in the financial year (Beckfool Allertan, Beckfool
Heaton, Beckfool Oakbank and Beckfoot Thornton). The findings of the review were posilive with a
number of minor paints for review, The internal auditor provides a written report of their findings to the
Audit Commiltee which in lurn reports to the board of Trustees on the cperation of the systems of
control and on the discharge of the board's financial responsibilities.

During the year, the Trust also established a system of internal audit based on school-to-school peer
review.

Review of Effectiveness

As Accounting Officer, David Horn, has responsibility for reviewing the effectiveness of the system of

internal control. During the perod in question the review has been informed by:

s The work of the internal auditor.

¢ The work of the external auditor,

¢ The work completed by internal school-to-school peer review. This is due to start in 201718

» The work of the executive managers within the trust who have responsibility for the development
and maintenance of the internal control framework and the financial policies and procedures.

The Accounting Officer has been advised of the implications of lhe results of their review of the
system of internal cantrol by the audit committee and a plan to ensure continuous improvement is in
place.

Approved by the board of Trustees on 8 December 2017 and signed on its behalf by:

Mr J Winkley Mr D J Horn
Chair of Trustees Accounting Officer
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The Beckfoot Trust

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Beckfoot Trust | have considered my responsibilily to notify the Trusl board
of Truslees and the Education and Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and condilions of funding, under the funding agreement in place
between the Academy Trust and the Secrelary of Slate for Education. As part of my consideration |
have had due regard lo the requirements of the Academies Financial Handbook 2016.

| confirm that | and the Board of Trustees are able to idenlify any material irregular or improper use of
funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the academy trust's funding agreement and the Academies Financial Handbock 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered lo dale. If any instances are identified after the date of this statement, these will be notified
o the board of Trustees and ESFA,

-
Iede.

Mr O J Horn
Accounting Officer
B December 2017
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The Beckfoot Trust

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees, who act as governors of Beckfool Trust and are also directors of the charitable
company for the purposes of company law, are respansible for preparing the Trustees’ Report and the
financial stalements in accordance wilh the Annual Accounts Requirements issued by lhe Education
and Skills Funding Agency, Uniled Kingdom Accounting Standards, (United Kingdom Generally
Accepled Accounling Practice), and applicable law and regulaticns.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law they must not approve the financial statements unless they are salisfied thal they give a
true and fair view of the state of affairs of the charitable company at the end of the financial year and
of its incoming resources and application of resources, including its income and expenditure, for the
financial period. In preparing these financial statements the Trustees are required to:
+ select suitable accounling policies and then apply them consistently
« observe the methods and principles in lhe Charities SORP 2015 and the Academies
Accounts Direction 2016 fo 2017
+ make judgements and estimates that are reasonable and prudent
¢ stale whether applicable UK accounling standards (FRS102) have been followed, subject to
any malerial departures disclosed and explained in the financial stalements
+ prepare the financial statements on the going concern basis, unless il is inappropriate to
presume that the Charilable Company will continue in business

The Truslees are responsible for keeping adequate accounting records thal are sufficient lo show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial posilion of the charilable company and which enable them to ensure that the financial
stalements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for ensuring Lhat in ils conduct and operation the charitable company
applies financial and other controls, which confarm lo the requirements both of propriety and of good
financial management. They are alsc responsible for ensuring granls received from the ESFA and
Depariment of Education (DfE} have been applied for Ihe purposes intended.

The Trusiees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the Uniled Kingdem
governing the preparation and dissemination of financial slatemenis may differ from legisiation in
other jurisdictions,

Approved by order of the members of the board of Trustees on B December 2017 and signed on its
behalf by:

Mr J Winkley
Chair of Trustees
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The Beckfoot Trust
Independent Auditor's Report on the Financial Statements

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL
STATEMENTS

Opinion

We have audited the financial statements of Beckfoot Trust for the year ended 31 August 2017 which

comprise Statement of Financial Activities, Balance Sheet and notes to the financial statements,

including a summary of significant accounting policies. The financial reporting framework that has

been applied in their preparation is applicable law and United Kingdem Accounting Standards,

including Financial Reporting Standard 102, the Financial Reporting Standard applicable in the UK

and Republic of Ireland (United Kingdom Generally Accepted Accounling Practice).

In our opinicn the financial statements:

. give a true and fair view of the charitable company's state of affairs as at 31 August 2017
and of ils incoming resources and application of rescurces, including its income and
expenditure, for the year then ended;

. have been preperly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

. have been prepared in accardance with the requirements of the Companies Act 2006.

® have been prepared in accordance with the Charities SORP 2015 and the Academies

Accounts Direction 2016 to 2017

This report is made solely to the charitable company’'s members, as a body, in accordance with
Chapter 3 of Part 16 cf the Companies Act 2006. Our audit work has been underiaken so that we
might state to the charitable company's members those matters we are required to state to them in an
auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the charilable company’s
members as a body, for our audit wark, for this report, or for the opinions we have formed.

Basis for opinian

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfiled our
other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have oblained is sufficient and appropriate to provide a basis for cur opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require
us to report to you where:

. the trustees’ use of the going concern basis of accounting in the preparation of the financial
slatements is not appropriale; or

= the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the
Infarmation included in the annual report, other than the financial statements and our auditor's report
thereon. Qur opinion cn the financial statements does not cover the cther information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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The Beckfoot Trust
Independent Auditor's Report on the Financial Statements

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is & material misstatement in the financial statements or a
material misstatement of the other information. If based on the work we have performed, we
conclude that there is a material misstatement of this other information; we are required to report that
fact.

We have nothing to report in this regard

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

. the information given in the Trustees' Annual Report which includes the Directors' Report
and the Strategic Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

. the Trustees' Annual Report which includes the Directors' Report and the Strategic Report
have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees'
Annual Report and Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures cf trustees' remuneration specified by law are not made; or

. we have not received all the infermation and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement set out on page 15, the trustees
(whao are also directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such intemal control as the trustees determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
campany’s ability to continue as a geing concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees either intend to liquidate
the charitable company or to cease operations, or have no realistic alternative to do so.
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The Beckfoot Trust
Independent Auditor's Report on the Financial Statements

Auditor's responsibilities for the audit of the financial statements
We have been appointed as audilors under the Companies Act 2006 and report in accordance with
that Act

Our cbjectives are to obtain reascnable assurance about whether the financial statements as a whole
are free from material misstatement, whether due lo fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with |SAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of cur responsibilities far the audit of the financial statements is located on the
Financial Reporting Council's website at: www frc.org uk/audilorsresponsibiliies. This description
forms part of our auditor's report.

e Yt

Jonathan Davis
Senior Statutary Auditor
For and on behalf of

Saffery Champness LLP
Chariered Accountants
Statutory Auditors

Mitre House

MNerth Park Road
Harrcgate

MNorth Yorkshire

HG1 5RX

Date: /S /ia(*F

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2006
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The Beckfoot Trust
Independent Reporting Accountant’s Assurance Report on Regularity

INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE
REPORT ON REGULARITY TO BECKFOOT TRUST LIMITED AND
THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 14 August 2017 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2016 to 2017, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Beckfoot Trust during the period 1
September 2018 to 31 August 2017 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which govern them.

This report is made solely to Beckfoot Trust's and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Beckfoot Trust and the
ESFA those matters we are required to state to them in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Beckfoot Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Beckioot Trust's Accounting Officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of Beckfoot Trust's funding agreement
with the Secretary of State for Education dated 1 September 2011 and the Academies Financial
Handbook, extant from 1 September 2016, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to
the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2016 to 2017. We report fo you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expendilure disbursed and income received during the period 1 September 2016 to 31
August 2017 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the autherities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017
issued by the ESFA. We performed a limited assurance engagement as defined in our engagement
letter.

The objective of a limited assurance engagement is to perform such procedures as to cblain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently dees not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion,
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Independent Reporting Accountant's Assurance Report on Regularity

Cur engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure,

The work undertaken to draw our conclusion includes:

s an assessment of the risk of material irregularity and impropriety across the Academy Trusl's
aclivities;

= evalualion of the processes and controls established and maintained in respect of regularity,
propriety and compliance of the use of public funds through observation and testing of the
arrangements in place and enquiry of the Accounting Officer;

= consideration and corroboration of the evidence supporting the Accounting Officer's
statement on regularity, propriety and compliance; and

s limited testing on a sample basis of income and expenditure for the areas identified as high
risk.

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2016 to 31
August 2017 have not been applied to purposes intended by Parliament and the financial transactions
do not canform to the authorities which govern them.

Sﬂ#ﬁwmdﬁ
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Jonathan Davis
Reporting accountant
For and on behalf of

Saffery Champness
LLP

Chartered Accountants
Statutory Auditors

Mitre House

Morth Park Road
Harrcgate

Morth Yorkshire

HG1 8RX

Date: (</iali 2
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Beckfoot Trust
Statement of Financial Activities

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31

AUGUST 2017

(Including the Income and Expenditure Account)

Income and endowments
from:

Donations and Capital Grants
Transfer from local authority on
conversion

Charitable aclivities

Funding for the Academy
Trust's educational operations
Teaching schools

Other trading activities
Investment income

Total income

Expenditure on:

Raising funds

Charitable activities:

Academy Truslts educational
pperaticns

Teaching schools

Transfer from local authority on
conversion

Total resources expended
Net incoming / (outgoing)
resources before transfers
Gross transfers between funds
Met incomel{expenditure) for
the year

Other recognised gains and
losses

Actuarial gain/{loss) on definad
benefit pension schemes

Net movement in funds
Funds brought forward

Funds carried forward

Note

27

8.7

27

17

24

17

17

Restricted

Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2017 2016
£000 £000 EDDO £000 E000
38 - Bdd asz 69
1,921 - 21,832 23,753 110
226 37,398 - 37,624 16,575
- 140 140 65
726 = - 726 209
2] - - ] 13
2,920 37,538 22676 63,134 17,041
165 - 3 168 105
284 37,542 889 39,025 15,732
126 126 7
- 6,325 - 6,325 298
449 44,293 902 45644 16,142
2471 (6,755) 21,774 17,490 899
2,471 (6,755) 21,774 17,490 899
- 7.729 - 71,729 {4,058)
2,471 974 21,774 25,219 (3,159)
1,203 {4,022) 620 (2,199) 960
3,674 (3,048) 22,3894 23,020 (2,199)

All of the Academy's activities derive from continuing operations during the above two financial periods.
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BALANCE SHEET AS AT 31 AUGUST 2017
(Company Number: 08155088)

Fixed assets
Intangible assets
Tangible assels

Current assets
Stock
Debtors
Cash at bank and in hand

Liabilities
Creditors: Amounts falling due
within one year

Net current assels

Total assets less current liabilities
Net assets excluding pension liability
Defined banefil pension scheme liability

Net assets including pension liability

Funds of the academy:

Restricted funds
Fixed asset fund
Restricted income fund
Pension reserve

Total restricted funds

Unrestricted funds
General fund

Designated funds
Total unrestricted funds

Total funds

Note

12
13

14
15

16

24

12,13
i7
17

17
17

2017
£000

32
870
11,198

(4,402)

2017
£000

143
21,853

12,201

7,789

29,885

28,8085

(6,875)

23,020

22,394
3,827
{6,875)

19,346

3,228
446
3,674

23,020

Beckfoot Trust

2016
£000

287
5,206

(1,710}

2016
£000

41
547

5,408

3,788
4,376
4,376

(6,575)

(2,199)

620
2,553
(6,575)

(3,402)

757
446
1,203

(2,199)

The financial statements on pages 21 10 44 were approved by the Truslees and authorised for issue on 8
December 2017 and are signed on their behall by:

| :%‘*\L
Wr C Tebbutt
Trustee/Director



Beckfoot Trust
Statement of Cash Flows

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST
2017

2017 2016
Note £000 £000
Cash flows from operating activities

Net cash provided by operaling activities 20 5836 1,008
Cash flows from investing activities 21 157 (302)
Increase in cash in the period 5,993 706

Reconciliation of net cash flow to movement in net funds
Cash and cash equivalents at 1 September 2016 £,206 4,500

Cash and cash equivalents at 31 August 2017 11,199 5,206
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Beckfoot Trust
Notes to the Financial Statements

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED
31 AUGUST 2017

Statement of Accounting Policies for the Year Ended 31 August 2017
A summary of the principal accounting policies adopted (which have been applied consistently, except
where ncled), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Beckfoot Trust meets the definition of a public benefit entity under FRS 102.

Conversion to an Academy Trust

The conversion from a state maintained school to an Academy Trust involved the transfer of
identifiable assets and liabilities and the operation of the scheol for £nil consideration. The substance
of the transfer is that of a gift and it has been accounted for on that basis as set out in here.

The assets and liabilities transferred on conversion from Allerton Primary School, Heaton Primary
Schoel, Oakbank Secondary School and Thornton Secondary Schoel to Beckfoot Trust have been
valued at their fair value. The fair value has been derived based on that of equivalent items. The
ameunts have been recognised under the appropriate balance sheet categories with a corresponding
amount recognised in donations — transfer from local authority on conversion in the SOFA and
analyse under unrestricted funds, restricted general funds and restricted fixed asset funds. Further
details of the transactions are set out in note 27.

Going Concern

The Trustees assess whether the use of going concem is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Beckfeot Trust to continue as a going concern. The Trustees make this assessment in respect of
a period of at least cne year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Incoming resources
All incoming resources are recognised when the Academy Trust has entitement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability.

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of entittement of receipt its
recognition is deferred and included in credilors as deferred income. Where entitlement occurs before
incame |s received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent
amount is reflected as a balance in the restricted general fund.

Capital grants are recognised when there is unconditional entitiement to the grant and are not

deferred over the life of the assel on which they are expended. Unspent amounts of capital grant are
reflected in the balance in the restricled fixed asset fund.
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Donations
Denations are recognised on a receivable basis (where there are no performance-related conditions)
where there |s certainty of receipt and the amount can be reliably measured.

Other Income
Other income, including the hire of facilities is recognised in the period it is receivable and to the
extent the Academy Trust has provided the goods or services.

Donated goods, facilities and services

Geods donated for resale are included at fair value, being the expecled proceads from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
Income frem other trading activities'. Upon sale, the value of the stock is charged against ‘Income
fram other trading aclivities' and the proceeds are recognised as ‘Income fram other trading activities'.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recegnised within ‘Income
from other trading aclivities'.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor should be used. The gain is
recagnised as income from donations and a corresponding amount is included in the appropriate fixed
asset category and depreciated over the useful economic life in accordance with the Academy Trusl's
accounting policies.

PFI Buildings Policy

Beckfoot and Hazelbeck schools share a campus at Wagon Lane. The property was built under a PF|
arrangement as part of the Government's Building Schools for the Fulure Programme. The property
is maintained and managed under a 25 year facilities management contract that expires in 2036.

A new building has been constructed at Beckfoot Upper Heaton as a PFI project that is part of the
Government's Priority Schools Building Programme. This property will be maintained under a 25 year
facilities management contract that expires in 2041.

Investment income
Investment income is included in the Statement of Financial Activities on a receivable basis, and is
stated inclusive of related lax credits.

Expenditure

Expenditure is recognised once there is a legal or constructive abligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settiement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each aclivity. Direct costs attributable to a single activily are allocated directly
to that activity. Shared costs which contribute to more than one aclivity and support costs which are
not attributable to a single activily are apportioned between those activilies on a basis consistent with
the use cof resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated an the portion of the asset's use,

Expenditure on raising funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that
raise funds,

Charitable Activities
These are cosls incurred on the Academy Trust's educational aperations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are shown inclusive of irrecoverable VAT.
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Agency Arrangements

The academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the Trust does not have control over the charitable application of the funds. The
Trust can use up to 5% of the allocation towards its own administration costs and this is recognised in
the statement of financial activities. The funds received and paid and any balances held are disclosed
in note 26.

Intangible Fixed Assets

Intangible assets are capitalised and recognised when future economic benefits are probable and the
cost or value of the asset can be measured reliably. Intangible assets are initially recognised at cost
and are subsequently measured at cost net of amortisation and any provision for impairment.
Amortisation is provided on intangible fixed assels at rates calculated to write off the cost of each
asset on a straight-line basis over its expected useful life, as follows:

Purchased computer scoftware 20%

Tangible Fixed Assets
Assets are capilalised as tangible fixed assets and are carried at cost, net of depreciation and any
pravision for impairment. Assels costing less than £500 are written off in the year of acquisition.

Depreciation is provided on all tangible fixed assets other than freshold land, at rates calculated to
write off the cost of each asset over its expected useful life, as follows:

Freehold buildings 2.25% to 2.64% Straight Line
Leasehold buildings 2.40% to 2.57% Straight Line
Fixtures, Fittings and Equipment 5% to 33.3% Straight Line
Moter Vehicles 10% Straight Line

ICT Equipment 20% to 33.3% Straight Line

Depreciation on the relevant assels is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

A review for impairment will be made if circumstances indicate that the net book value of assets may
not be recoverable. Any shortfall between the net book value and their recoverable value is
recognised as impairment and included in the Statement of Financial Activities.

Investments

The academy's shareholding in the wholly owned and dormant subsidiary, Beckfoot Scheol (Trading)
Limited (company number: 8130928 incorporation date: 24" July 2012), is not included in the balance
sheet due to the cost of the share capital cwned being a minimal value of £1. The investment will not
be valued as there is no readily available market value and the cost of valuation exceeds the benefit
derived.

Liabilities

Liabilities are recognised when there is an obligation al the balance sheet date as a result of a past
event, il is probable that a transfer of economic benefit will be required in settlement, and the amount
cof the setflement can be estimated reliably. Liabilities are recognised at the amount that the academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.
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Financial instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assats
and financial liabilitles of the Academy Trust and their measurement basis are as follows:

Financial assels — trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as delailed in note 15. Prepayments are not financial instruments.
Amounts due te the charity's wholly owned subsidiary are held at face value less any impairment.

Cash al bank — is classified as a basic financial instrument and is measured at face value.

Financial liabiiities — trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is nct deemed to be a
financial liability, as the cash seltlement has already taken place and there is an cbligation to deliver
services rather than cash or another financial instrument. Amounts due to charity's wholly owned
subsidiary are held at face value less any impairment.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best eslimate of the amounts required to settle the cbligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged as they are due over the period of the lease agreement.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meels the definition of a charitable company for UK corporation tax
purposes. Accordingly, the Academy Trust is polentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Seclion 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

The Academy Trust is registered for VAT.

Pensions Benefits

Retirement benefils to employees of the academy Trust are provided by the Teachers' Pension
Scheme ('TPS') and the Local Government Pension Scheme ('LGPS’). These are defined benefit
schemes.

The TPS is an unfunded scheme and contribulions are calculated so as lo spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll, The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 29, the TPS is a multi-employer scheme and there is insufficient
infarmation available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purpeses and the contributions recognised in the period o which
they relate.
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Pension Benefits (continued)

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate Trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high qualily corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtaiiments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recagnised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the pericd by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Reslricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency or Department for Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumplions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2017. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pensian liability.
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1. Donations and Capital Grants

Capital Grants
Donations
Transferred on Conversion

2016 Tolal

2. Funding for Academy Trust’s Educational Operations

DIE/ESFA grants

GAG

Pupil Premium

Start-up grants

Other DIE/ESFA Grants

Other Government grants
Local Authority Grants
Other Government Grants

Other Grants and Income
Cther grants

Music and Trip Income
Other income

Total Funding for Educational

Operations

2076 Total

3. Teaching school income

Teaching school services

2016 Total

Beckfoot Trust
MNotes to the Financial Statements

29

Unrestricted Restricted Total Total
Funds Funds 2017 2018
£000 £000 E000 E£000
- 844 844 46
38 - 38 23
1,921 21,832 23,753 110
1,859 22 676 24,635 179
133 46 178
Unrestricted Restricted Total Total
Funds Funds 2017 2016
£000 E£000 E0DO EDOO
- 31,418 31,418 13,046
- 1,726 1,729 449
o 11 11 a9
- 1,208 1,209 431
- 34,364 34,364 14,015
- 2 464 2,464 2,319
z 2 2 =
- 2,466 2,466 2,319
- 124 124 1
19 343 362 207
207 101 308 33
226 568 794 241
226 37,398 37,624 16,675
54 16,521 16,575
Unrestricted Restricted Total Total
Funds Funds 2017 2016
£000 £000 £000 E£000
- 140 140 65
- 140 140 65
- 65 65
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4. Other Trading Activities

Unrestricted Restricted Total Total
Funds Funds 2017 2016
£000 £000 E0DOD £000
Leltings income 170 - 170 144
Catering income 534 - 534 55
Other income 22 - 22 10
725 - 726 209

2016 Total 209 - 208

5. Investment Income

Unrestricted Restricted Total Total
Funds Funds 2017 2016
£000 £000 £000 £000
Short term deposits 8 - ) 13
2] - 9 13

2016 Total 13 - 13

6. Resources Expended
Non Pay Expenditure

Staff Costs 2017 2016
EDDO Premises Other Total Total
£000 £000 £000 E000
Expenditure on raising funds 148 20 3 168 105
Academy's educational
operations:
Direct costs 25,062 854 2,935 28,981 11,596
Allocated support cosls 52848 2,900 8,181 16,369 4,434
Teaching school ag - a7 126 T
30,584 3,904 11,166 45,644 16,142
2016 Total 11,603 2,162 2,372 16,142
Incoming/(Outgoing) resources for the period include: 2017 2016
£000 £000
Building provision cost 1386 70
Fees payable to auditar — audit 22 15
Fees payatle to auditor - other 4 6
Operating lease costs 1,898 1,900
Depreciation ao7 382
Amortisation of intangible fixed assets 22 2]

a0




7. Charitable Activities
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Total Total
2017 2016
£000 £000
Direct costs — educaticnal cperations 28,981 11,603
Suppoert costs — educaticnal cperations 16,369 4,434
Total direct and support costs 45,320 16,037
Analysis of support costs
Support staff costs 5,288 1,459
Transfer from Local Autharity 6,325 298
Depreciation 477 34
Admin Supplies and Services 744 413
Maintenance of premises and equipment 177 20
PFI Charges 1,897 1,865
Rates 161 75
Insurance 174 8BS
IT Licencing 157 59
Catering 582 BY
Other support costs 244 6
Governance costs 43 33
16,369 4,434
8. Staff Costs
2017 2016
Staff costs during the period were: £000 EDDO
Wages and salaries 22 555 4,840
Social security cosls 2072 697
Operating costs of defined benefit pension schemes 3,324 1,247
Apprenticeship levy 22 -
27,974 10,784
LGPS Adjustment 1,704 385
Supply staff costs 798 206
Peripatetic teaching costs 37 50
Restructuring costs 71 178
30,584 11,603

Non-statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£25,000 (2016: Enil}. Individually, the payments were: £3,000 and £22,000.

Staff numbers

The average number of persans (including senior management team) employed by the Academy

during the period was as follows:

Charitable Activities
Teachers

Administration and Support
Management

2017 2016
No. No.
aso 185
572 246

62 18
1,014 453
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Higher paid staff

The number of employees whose emoluments exceeded £80,000 was:
2017 2016
No. No.
£60,001 - £70,000 5 1
£70,001 - £80,000 3 4
E80,001 - £90,000 5 -
£90,001 - £100,000 1 d
£120,001 - £130,000 =+ 1
£130,001 - £140,000 1 .
19 5]

Fourteen {2016: five) of the above employees participated in the Teachers' Pension Scheme. The
cther employee participated in the Local Government Pension Scheme.

Key Management Personnel

The key management personnel of the academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions) received by key management personnel for their services to the academy Trust
was £983,715 (2016 £528,931),

9. Trustees' Remuneration and Expenses

The highest paid Trustee received remuneration of £137k (2016: £126k).

One cr more Trustees has been paid remuneration or has received other benefits from employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect

of services they provide undertaking the roles of principal and staff under their contracts

The value of Trustees' remuneration was as follows:

Name Trustees Role 2017 2016

D J Hom Executive Head and CEQ

Remuneration £135,000-£140,000 £125,000 - £130,000
Employers Pension Contributions E20,001-£25,000 £20,001-£25,000
S Pierce Headleacher Hazelbeck

Remuneration £80,001-£85,000 £75,001-£80,000
Employers Pension Contributions E10,001-£15,000 £10,001-£15,000
C D Tebbult Operalions Finance Director

Remuneration £75,001-£80,000 £70,001-£75,000
Employers Pension Contributions £10,001-£15,000 £10,001-£15,000
C J Burfand Teacher

Remuneration Nil £35 001 - £40,000
Employers Pension Contributions il £5001-£10,000

During the period ended 31 August 2017, travel and subsistence payments totalling £64.80 (2016:
E92.25) were reimbursed to cne Trustee (2016: one Trustee).

Other related party transactions involving the Trustees are set out in note 23.

10.Trustees’ and Officers' Indemnity Insurance

In accordance with normal commercial practice, the Academy has purchased insurance to protect
Governors and officers from claims, occcurring whilst they are undertaking Academy business. The
insurance provides cover up to £5 000,000 on any one claim and the cost for the period ended 31
August 2017 was E£2,847 (2016; £1,188). The cost of this insurance is included in the total insurance
cost,
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11.Central Improvement Team

The academy Trust provides the following central services to its schools during the year:
School improvement

Human resources

Finance

Estates Management

During the year each school has been charged a flat 2% of grant income. The board has approved
the methed of allocation of these central costs. The actual amounts charged during the pericd were

as follows:
2017 2016
£000 £000
Beckfoot School 182 333
Beckfoot Upper Heaton 74 123
Hazelbeck School 63 107
Beckfoot Allertan 43 -
Beckfoot Oakbank 172 -
Backfoot Thornton 153 -
Beckfoct Heaton £3 -
Total Central Charge 750 563
12.Intangible Fixed Assets
Computer
Software Total
£000 £000
Cost
At 1 September 2016 50 50
Deonated on conversion 18 18
Additions 106 106
Disposals - -
At 31 August 2017 174 174
Depreciation
At 1 September 2018 g g
Charged in period 22 22
Disposals - -
At 31 August 2017 Kh| 3
Net book values
At 31 August 2017 143 143
At 1 September 2016 a1 41
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13.Tangible Fixed Assets

Freehold Leasehold Leasehold ICT Motor Total
land and land and Fixtures, Equipmenl Vehicles EOOO
buildings buildings Fittings £000 £000
£000 £000 and
Equipment
£000
Cost
At 1 September 2016 - - 395 1,021 69 1,486
Donated on 13,073 8,100 325 198 - 21,696
conversion
Additions - - 17 473 - 590
Dispcsals - - (49) (17) (11} (77)
Al 31 August 2017 13,073 8,010 789 1675 58 23,695
Depreciation
At 1 September 2016 - - 197 T28 14 939
Charged in period 287 162 112 239 T BO7
Disposals - - (3 (1) - (4)
At 31 August 2017 288 162 306 966 21 1,742
MNet book values
At 31 August 2017 12,786 7,938 483 709 37 21,953
At 1 September 2016 - - 199 293 55 547

The Trust's transactions relating to land and buildings included:

* The acquisition of the freehcld on the land and buildings at Oakbank which was donated to
the Trust on 1 September 2016 when the school joined the Trust at a value of £666k.

* The acquisition of the freehold on the land and buildings at Thomtan which was donated to
the Trust on 1 October 2016 when the school joined the Trust at a value of £12 407k,

» The acquisition of the leasehold on the land and buildings at Allerton which was donated to
the Trust on 1 September 2016 when the school joined the Trust at a value of £2 944k,

e The acquisition of the leasehold on the land and buildings at Heaton which was donated to
the Trust on 1 December 20156 when the school joined the Trust at a2 value of £5, 156k,

14.Stock
2017 2016
£000 £000
Student Shop 16 B
Clothing 8 -
Catering B -
32
15.Debtors
2017 2016
£000 £000
Trade debtors 105 10
VAT recoverable 83 3o
Prepayments and accrued income 782 247
970 287
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16.Creditors
Amounts falling due within one year
2017 2016
EDOO £000
Trade creditors 74 22
ESFA Creditar 187 104
Cther creditors 2,845 320
Accruals and deferred income 1,296 1,264
4402 1,710
2017 2016
Deferred Income £000 £000
Deferred income at 1 Seplember 2016 81 296
Resources deferred in the year 543 81
Amounts released from previous years (81) (298)
Deferred income at 31 August 2017 543 a1

At the balance sheet date the Academy Trust was holding funds received in advance for devolved

formula capital, rales funding, SGO grant, teaching school grant and capacity funding.

Other crediters consists of the following provisions all made in full during the period ended 31 August

2017 in accordance with Financial Reporting Standard 12:

2017 2016

Other Creditors E00D EODD
Property provision 474 320
474 320
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17.Funds
Balance at Gains, Balance at
1 September Incoming Resources  Losses and 31 August
2016 Resources Expended Transfers 2017
£000 £000 E000 ED0O EDOO
Restricted general funds
General Annual Grant [GAG) 2,327 31,418 (29,881) (17} 3,747
Other Government grant 3,675 (3,675) - -
Pupil Premium - 1,726 (1,7286) - -
Start Up Grant - 1" (11} - -
Northern Fund 50 - (B7} 17 -
Trip Income - 343 (343) - -
Teaching School 66 140 (126) - 80
Spensorship Fund 110 - (110} - -
Other grants - 225 {225) - -
Pensian reserve (6,575) - (8,029) 7.729 (6,875)
(4,022) 37,538 (44,293) 7,729 (3,048)
Restricted fixed asset funds
Fixed Asset Fund 538 22,256 (902) 154 22,096
Capital funds 32 420 - (154) 298
620 22676 (902) - 22,394
Total restricted funds (3,402) 60,124 {45,195) 7.729 19,346
Unrestricted funds
Designated - FFE fund 446 - - - 446
Unrestricted funds 757 2,920 (449) - 3,228
1,203 2,920 (449) - 3,674
Total funds {2,199) 63,134 {45,644) 7,729 23,020

The specific purpose for which the funds are to be applied are as follows:

Restricted general funds have been spent in line with the terms of the Master Funding Agreement.

The Northern Fund was granted for the purpose of growing the Trust. A total spend of £67k was
incurred, with the excess of cost over income being funded through GAG.

The teaching school fund is to be used to develop the Beckfoot Teaching Schools' aims and
objectives in line with the agreement with the Department for Education.

A Sponsorship fund of £55k per school was granted for the sponsorship of Beckfoot Oakbank and
Beckfoot Thornton in 15/16. This has been fully spent in the year.

Restricted fixed asset funds are used solely for capital purchases in line with the strategic objectives
of Beckfoot Trust. Additions in the year, mostly of ICT equipment, have resulted in a transfer of £154k
from capital funds. A balance of £298k remains on the capital fund at 31 August 2017,

The restricted pension fund is in deficit to the value of £6,875k as at 31 August 2017, which is in
excess of the unrestricted funds. This year the fund includes the deficit balances on conversion of the
new schools joining the trust of £6,325. However the position has been improved by an actuarial gain
made in the year of £7,729. The Trustees will continue to monitor this situation closely.

The FFE fund is designated by the Trustees to be spent on repairs and maintenance of certain fixed
assets not included in the management companies schedule of maintained assets.

Under the funding agreement with the Secretary of State, the academy Trust was not subject to a limit
cn the amount of GAG that it could carry forward at 31 August 2017.
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Analysis of fund balance by school

Fund balances at 31 August 2017 were allocated as follows:
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2017 2016
E000 £000
Beckfoot 2,323 1,896
Beckfoot Upper Heaton 1,104 863
Hazelback 1,164 7ar
Cakbank 780 -
Thomton 1,385 -
Heaton Primary School B23
Allerton 346 -
Beckfoot Teaching Schocl 79 66
Central Improvement Team (503) 176
Total before fixed assets and pension reserve 7,501 3,788
Restricted fixed asset fund 22,394 588
Pension Reserve (6,875) (6,575)
23,020 {2,189)
Analysis of costs by school
Expenditure incurred by each academy during the period was as follows:
Teaching
and Other Other Costs
Educational Support Educational (excluding Total Total
Support Staff Supplies Depreciation) 2017 2016
Staff Costs EDDOD £000 £000 £000
Costs £000
EDDO
Beckfoot 5643 560 914 2,046 8,163 9,341
Beckfoot Upper Heaton 2,228 418 208 362 3,216 3,201
Hazelbeck 2,066 &7 103 319 2,555 2,617
Oakbank 6,106 1,115 574 933 8,728 -
Thomton 4 873 1,120 550 714 7,257 -
Heaton Primary School 1.713 428 118 391 2,651 -
Allerton 1,442 353 169 227 2,191 -
24,071 4,062 2,636 4,992 35,761 15,159
Analysis of net assets between funds
Fund balances at 31 August 2017 are represented by
Restricted
Fixed
Unrestricted  Restricted Asset Total
Funds Funds Funds Funds
E£000 £000 EDOO £000
Intangible fixed assets - - 143 143
Tangible fixed assets - - 21,853 21,953
Current assets 3674 8,229 298 12,201
Current liabilities - (4,402) - (4,402)
Pension scheme liability - (6,875) - (6,B875)
Total net assets 3,674 (3,048) 22,394 23,020




18.Capital commitments

Contracted for, but not provided in the financial statements

19.Financial Commitments
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2017 20§16
E000 EDDD
128 -

At 31 August 2017 the Academy Trust's minimum lease payments under non-cancellable cperating

leases and other agreements were as follows:

Other Operating Leases

Due in one year

Due belween one and five years
Due after five years

2017 2016
£000 £000
1,974 1,830
7,810 7,142
27,237 26,700

37,021 35672

There is also a non-canceliable lease relating to the rental of the land and buildings from the City of
Bradford Metropolitan District Council. This is for a peppercom rate and is due to expire in 1st August

2138.

20.Reconciliation of net income to net cash flow from operating activities

2017 2016
£000 EDDO
Net income 17,490 B99
Amortisation (note 12) 22 8
Depreciation (note 13) a07 392
Capital grants receivable (844) {46)
Other changes in fixed assets (21,641) 19
Defined benefit pension scheme abligation inherited 6,325 298
Defined benefit pension scheme cost less contributions payable (note 24) 1,466 319
Defined benefit pension scheme finance income (note 24) 238 66
Interest receivable (9) {13}
Increase in stock (27) -
(Increase)/Decrease in debtors (683) 23
Increase/{Deacrease) in creditors 2,602 (958)
Net cash inflow from operating activities 5,836 1,008
21.Cash flows from investing activities
2017 2016
ENDO £000
Interest received 9 13
Purchase of fixed assets (696) (347)
Assets transferred on termination of ICT contract - (14)
Capital grants B44 46
Net cash inflow from returns on investment and servicing of finance 157 (302)
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Analysis of cash and cash equivalents

At 1 September Cash At 31 August

2016 Flows 2017

£000 £000 EDOOD

Cash in hand and at bank 5,206 5,893 11,199

22.Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, but not exceeding £10.00, for the debts and liabilities
contracted before they cease fo be a member.

23.Related Party Transactions

Owing to the nature of the academy Trusl's operations and the composition cf the board of Trustees
being drawn from members of local public and private sector organisations, transactions may take
place with organisations in which the Trust has an interest. All transactions involving such
organisations are conducted at arm's length and in accordance with the Trust's financial regulations
and normal procurement procedures. The following related party transactions took place in the period
of account.

Organisation Relationship to Trust Transactions
Bradford Council | S Ali (Trustee of the Trust) is a committee | The Trust has service level
member agreements for a number of

services with the council and has
spent £32 472 485 which largely
relates to salary costs and PFI
charges (2016: £11,6864,763)

Nell Bank J Cole (Trustee of the Trust) is a Trustee | Purchases of £4,404 relating to
trips from Hazelbeck and Allerton
(2016: 2,200)

Ellar Carr PRU D Maxwell (Headleacher at Oakbank is | Purchases of £290
Chair of Governors
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24.Pension and Similar Obligations

The Academy's employees belong to two principal schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS)
for non- teaching staff, which is managed by the West Yorkshire Pension Fund. Both are multi-
employer defined-benefit schemes and are applicable to staff in all Trust schoals.

The LGPS obligation relates to the employees of the Academy Trust, who were the employees
transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the Scheme in the year/pericd. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
academy Trust at the balance sheet date.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest acluarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or end of the financial
year.

Teachers’ Pension Scheme Introduction
The Teachers' Pensicn Scheme (TPS) is a statutery, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007 automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a "pay as you go' basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many cther factors. The latest actuarial valuation of the TPS was carried oul as at 31
March 2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014, The valuation report was published by the Department for Education on 9 June
2014. The key elements of the valuation and subsequent consultation are:

= employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

+ lotal scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £191,500 million, and notional assets {estimated future
contributions together with the notional investments held at the valuation date) of £176,600 million
giving a notional past service deficit of £14,900 million

+ anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations

= the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The
rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of retumn is
5.06%

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation
of the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate
is expected lo be reassessed and will be payable from 1 April 2018.

The pension costs paid to TPS in the period amounted to £2,284k (2016: £848k).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
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Under the definitions set out in Financial Reperting Standard (FRS 17) Retirement Benefits, the TPS
is a multi-employer pension scheme. The Trust has accounted for its contributions to the scheme as if
it were a defined contribution scheme. The Trust has set out above the informaticn available on the
scheme.

The Local Government Pension Scheme (LGPS)

The LGPS is a funded defined benefit scheme, with the assets held in separate Trustee administered
funds. The total contributions made for the period ended 31 August 2017 was £1,426k, of which
employer's contributions lotalled £1,017k and employees' contributions totalled £409k. The agreed
contribution rates for future years are 13.9% for employers plus a lump sum contribution of nil and
between 5.5% and 7.5% for employees dependent upon their full time equivalent eamings.

Parliament has agreed, at the reguest of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Deparimenl for Education. The guarantee came into force an 18 July 2013,

At 31 At 31

August August

Principal Actuarial Assumptions 2017 2016
Rate of increase in salaries 3.25% 3.5%
RPI Inflaticn increase 3.1% 3.1%
CPI Inflation increase 2.0% 2.0%
Discount rate for scheme liabilities 2.5% 2.0%
Rate of increase in deferred pensions 2.0% 2.0%
Rate of increase to pensions in payment 2.0% 2.0%
Rate of revaluation of pension accounts 2.0% 2.0%
Commutation of pensions to lump sums 75% 75%

The current mortality assumptions are based on the recent actual mortality experience of members
within the Fund and allow for expected future mortality improvements. The assumed life expectations
on retirement age 65 are;

At 31 August 2017 At 31 August 2016
Retiring today
Males 221 227
Females 252 256
Retiring in 20 years' time
Males 230 249
Females 270 28.0

Sensitivity analysis has been performed on the principle assumptions of the pension liability including
the discount rate, increase in salary rate, rate of increase in pensions and mortality rate. The result of
these are shown balow:

At 31 August 2017 At 31 August 2016

£000 £000
Discount rate +0.1% 26174 13,897
Discount rate -0.1% 27,406 14,464
Mortality assumption — 1 year increase 25,976 13,726
Mortality assumption — 1 year decrease 27,596 14,635

41




Beckfoot Trust

Notes to the Financial Statements

The Academy's share of the assets and liabilities in the scheme were:

Fair Value Fair Value

at 31 at 31

August August

2017 2016

£000 £000

Equities 15,349 5710

Property 896 365

Government Bonds 1,911 852

Corporate Bonds 776 319

Cash 299 106

Cther B77 251

Total market value of assets 19,908 7,603

Present value of scheme liabilities 26,783 14 178

Deficit in the scheme (6,875) (6,575)
The actual interest on scheme assets for 2017 was £315k (2016 return £220k).

Amounts recognised in the Statement of Financial Activities

2017 2016

E000 £000

Current service cost (net of employee contributions) 2484 722

Employers contribution (1,018) (413)

New academies transfer in 6,325 2498

Past service cost - 10

Net interest cost 238 66

Pension finance costs 8,029 683

The actuarial gains and losses for the current year are recognised in the statement of financial
activities. The cumulative amount of actuarial gains and losses recognised in the statement of
financial activities since the adoption of FRS 102 is a £7,729k gain (2016: £4,058k loss).

Movements in the present value of defined benefit obligations were as follows:

2017 2016

E£000 EDDO

At 1 September 14,178 7,037
Upon conversion 14,137 1,141
Current service cost 2,484 722
Past service cost - 10
Interest cost 553 286
Employee contributions 409 170
Actuarial (gain)floss (5,434) 4,928
Benefits paid 456 (116)
26,783 14,178

At 31 August

42




Beckfoot Trust
MNotes to the Financial Statements

Movements in the present value of academy's share of scheme assets:

2017 2016

£000 £000
At 1 September 7.603 5,203
Upon conversion 7,812 843
Expected return on assets 3156 220
Actuarial gain/(loss) 2,295 a70
Employer cantributions 1,018 413
Employee contributions 409 170
Benefits paid 456 (116)
At 31 August 19,908 7,603

25.Events After the Balance Sheet Date

On 1* September 2017, the Trust concluded the academy conversions of Beckfoot Priestthorpe and
Beckfool Phoenix. The cperalions, assets and liabilities were transferred to Beckfoot Trust from the
local authority for £nil consideration. Both schools joined the Trust with minimal cash reserves, land

and buildings from the local authority and their share of the deficit in respect of the local government
pension scheme.

26.Agency Arrangements
The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the
accounting period ending 31 August 2017 the Trust received £117k and disbursed £105k from the

fund. An amount of E188k is in included in other creditors relating to undistributed funds that are
repayable to ESFA.
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27.Conversion of new academies

Beckfoot Allerton and Beckfoot Oakbank converted to academy status under the Academies Act 2010
on 1 September 2016, Beckfoot Thornton converted on 1 October 2016 and Beckfoot Heaton
converted on 1 December 2016. All the operations and assets and liabilities were transferred to
Beckfoot Trust from the Bradford Lecal Authority for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as a net gain in the Statement of
Financial Activities as Donations — transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recagnition in the SOFA.

Restricted
Restricted Fixed Asset
Unrestricted General Funds
Funds £000  Funds £000 £000 Total £000
Beckfoot Alertan
Tangible fixed assets
- Leasehold land and buildings 2,944 2,944
- Other tangible fixed assets 7] B
Budget surplus on LA funds 186 186
Beckfoot Cakbank
Tangible fixed assels
- Freehold land and buildings 656 666
- QOther tangible fixed assels 1B8 188
Budget surplus on LA funds 449 118 567
Beckfaot Thornton
Tangible fixed assets
- Freehold land and buildings 12,407 12,407
- Other tangible fixed assets a0 a0
Budget surplus on LA funds &ao0 880
Beckfoot Heaton
Tangible fixed assets
- Leasehold land and buildings 5158 5,156
- Othertangible fixed assels 257 257
Budget surplus on LA funds 405 406
LGPS deficit inherited (4 schools) (€,325)
Net assets/(liabilities) 1,921 (6,325) 21,832 17,428







